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 根据 GJ 厦门厂的实际情况，将一线作业员的绩效考核结果运用于员工的奖金核
算、晋升、培训、轮岗等方面，以调动员工的积极性，提升工作效率，让绩效管理
成为真正驱动员工前进，从而促进企业效益提升的动力。 


























In this paper, operators’ performance management problems in GJ Company are 
analyzed based on the basic theory of performance management and the real situation of 
the company. The author propose to  break down the company’s strategic targets to lower 
levels with balanced scorecard system by four levels of financial, customer, internal 
operation, learning and developing. So that operators’ performance targets will support the 
company's strategic development fully.  
Communication between the supervisors and employees is emphasized during all the 
process of performance management in this paper. Communication plays an important role 
in the organization development; it will help to promote the employees’ growth and 
performance output, so as to improve the overall efficiency of the organization. 
According to the actual situation of GJ Company, operators’ performance appraisal 
results are used to bonus calculation, promotion, training and other aspects. Also a better 
performance appraisal proposal will motivate the enthusiasm of the employees to improve 
work efficiency.  
The author hopes that through the line operators’ performance management 
reforming, the production efficiency can be improved, and the organization efficiency can 
be promoted in GJ Company. At the same time, the performance management system can 
also help to enhance the operators training system and their career development. The 
employees' sense of belonging will be ever better and the turnover rate will reduce through 
the consistent communications during the performance management process. The author 
also hopes to provide some useful help and enlightenment to other sites within the GJ 
group by studying of this paper. 
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GJ 厦门厂是 GJ 集团的子公司之一，主要生产电视机，除了受经济大环境影响之


































































第二章  绩效管理概述 
























                         
① 朱飞.《绩效激励与薪酬激励》[M].北京：企业管理出版社 2013：4 


































图 2-1 绩效管理体系图 
















































第二节  绩效管理常用的方法 
目前被企业界广泛应用的绩效管理体系常用方法有很多，作者重点说明与本文密
切相关的四个，分别是目标管理（Management by Objectives, MBO）、关键绩效指
标（Key Performance Indicators, KPI）、平衡计分卡（Balanced Scored Cards, BSC）
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